
Helping Governments, businesses and 
organisations to mitigate Covid-19 risk.

Introducing Synovate Global’s  
‘Test, Monitor & Manage Programme’



Executive Summary 

COVID-19 remains the biggest global threat to health and the economy. The only way 
to keep public and private sector businesses and workplaces open and safe is to have 
comprehensive solutions to maintain safety, enable Covid confidence and rapidly respond 
to suspected cases. Increasingly, the corporate and private sectors are putting in place 
tailored solutions, over and above government guidelines, to create safer environments.  

Test, Monitor & Manage Programme

Near patient testing, internal track and monitoring, together with having tailored, clinically approved 
guidelines are vital to effectively responding to Covid-19. 

Near Patient Testing

• Antigen swab testing now allows the immediate identification of acute Covid cases, including asymptomatic 
   screening, with an accuracy similar to lab-based testing, in just 20 minutes. 

• Triple antibody testing (IgA/IgM/IgG), through a simple skin-prick blood test, allows both the detection
   of acute cases, confirmation of previous Covid-19 infection and reassurance of negative tests, 
   in just 20 minutes.

Internal track and monitoring operating system
Governments, businesses and organisations need to have systems in place to track, monitor and manage 
the health status of their populations. 

• A safe, secure operating system with integrated, customisable App enables individuals to update health 
   and test data, allowing real-time data tracking to power immediate decision-making.

• An operating system which aligns with PHE’s new requirements for all Covid test results to be uploaded 
   securely and compliantly to their system. 
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How the Programme works 

Synovate Global created the ‘Test, Monitor & Manage Programme’ to help Governments,
businesses and organisations enable trust, certainty and control during the pandemic 
and beyond.

Test, Monitor & Manage Programme

Our triple service offering provides the most advanced technologies in medicine, clinical expertise and tech, 
enabling Governments, businesses and organisations to mitigate risk.

The Synovate Global ‘Test, Monitor & Manage Programme’ delivers:

• Antai Triple Antibody Test (exclusive to Synovate Global in the UK) and the UK Government Predetermined 
   Scientific Healgen Antigen Test.

• Our blockchain-powered operating system which includes safe, secure Data Management Platforms, 
   mobile Apps, dynamic Data Intelligence Dashboards. Collectively they enable the monitoring and rapid 
   response management Covid-19 outbreaks.

• Fully compliant with PHE’s new requirements for the secure upload of all Covid test results.

• A range of CQC registered occupational health and clinical services providers who can provide Near Patient 
   Testing Training and ongoing clinical and diagnostic support for your inhouse medical, first aid or health 
   and safety teams. 

• Health teams can also be trained to input the results into a portal that will deliver intelligent insights 
   to you on a dashboard, enabling you to respond in a fast and targeted way to any outbreak.
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Synovate Global’s Near Patient Tests    

Synovate Global’s lateral flow tests help Governments, businesses and organisations 
to establish Covid-19 near patient testing capabilities to monitor the health of their
population. Administered on site, or an agreed, safe location by trained first aiders 
or clinicians, the Near Patient Tests, and diagnostic guidance are in line with PHE 
recommendations for self-isolation of positive cases.

Test, Monitor & Manage Programme

Antai Covid-19 Triple Antibody Test
(IgA, IgM, IgG)

UK exclusivity 

• Superior to double Antibody Testing (IgA, IgM only).

• Enables screening for asymptomatic cases of 
   Covid-19 (estimated to represent 50% of cases). 

• Results in 20 minutes.

• Specificity: 98%

• Accuracy: 98%

Healgen Covid-19 Antigen Test   

UK Government Predetermined Scientific Test

• Oral and nasal swab test to determine current
   Covid-19 infection.

• Enables screening for asymptomatic cases 
   of Covid-19 (estimated to represent 50% of cases). 

• Results in 20 minutes.

• Specificity: 100%

• Accuracy: 98%

synovateglobal.com



Test, Monitor & Manage Programme

• 24/7 clinical helplines to ensure ongoing 
   access to medical professionals for advice.

• Delivery of creative, bespoke and accessible       
   face to face and online training (including 
   out of hours training).

• National clinicians.

Key services include:

Synovate Global’s Training and Clinician Support 

We support businesses, organisations and institutions with Near Patient Testing Training 
through CQC registered occupational health and clinical partners. 

Our partners are experienced in providing services to high street pharmaceutical companies, the NHS, 
plus private businesses, organisations and institutions. 
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Synovate Global’s Blockchain Operating System 

Helping Governments, businesses and organisations safely and securely monitor 
and manage their populations for Covid-19.

Test, Monitor & Manage Programme

• Fully compliant with PHE’s Covid database. 

• Fully scalable, cloud-based platform.

• Fast, safe and reliable, utilising blockchain 
   technology.

• Demonstrable provenance. 

• Secure encrypted digital wallet.

• GDPR compliant.

• Uniquely designed to mitigate risk while building 
   organisational and country-wide resilience.

• Fully customisable for any business, organisation 
   or institution.

How the Platform works   

1. Individual’s details and test results 
    are inputted into platform.

2. Covid-19 population status is fed 
    to mobile Dashboards.

3. An individual’s status can be sent 
    to their mobile via a push-notification, 
    SMS or email. 

4. Test results are securely uploaded 
    into PHE’s Covid database.

5. Reminders to attend a booster 
    vaccination appointment can be 
    automated within the operating system.
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Example data only

Test, Monitor & Manage Programme

Intelligent Data Platform: delivering full visibility and control   

• Antigen

• Date of last Antigen test

• Antibody (IgA & IgM, IgG)

• Date of last Antibody test

• Covid-19 vaccination

• Date of next Covid-19 booster

• Influenza

• Date of last Influenza test

• Date of last Influenza vaccination

• Age 

• Gender 

• Ethnicity

• Postcode

Examples of instant access anonymised 
Covid-19 data analytics include:
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Data is the raw intel that any state, business 
or organisation needs. Clearly presented, segmented 
data gives you a powerful tool to make informed 
decisions and quickly take action, keeping you 
in control.

We offer fully customisable, dynamic ‘Data Intelligence 
Dashboards’. They provide full visibility of what’s 
happening within both private and public sector 
populations, and the nation as a whole. Our dashboards 
provide the capability to drill down to a truly granular 
level on multiple data sets such as Covid-19 
hotspots or administered vaccines by location, 
gender and ethnicity.

Furthermore, the Operating System can send push 
notifications, SMS or emails to individuals, specific 
groups or the whole registered population. 

The ability to analyse the effectiveness of interventions 
and adapt, improve and communicate en masse 
is a significant benefit to Governments, businesses 
and organisations.



Test, Monitor & Manage Programme

Operating system App: providing an individual’s Covid status compliantly 
and securely, at scale   

The platform is augmented with a mobile app which enables individuals to carry their test results 
with them securely and acts as their ‘pass card’ to come into your environment safely. It also provides 
a means to record future vaccinations and expiry dates. 

The app is fully customisable to the businesses’ requirements. Below is an example usage flow which 
incorporates Access Control through the use of unique, use ‘once only’ QR codes.  
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STEP 1
User signs into the App.

STEP 2
User can show their Covid-19

status certificate when 
requested to do so, 

e.g. to an employer, school/higher 
education body or doctor.

STEP 3
User selects Covid-19 Test 

Certificate. The certificate Hash 
is unique to the user and the 

certificate and showing 
document stored in Blockchain.

STEP 4
Gatekeeper can see details 
of the certificate for further 

proof of test result.

STEP 5
User shows Official their App 
screen which gives visual ID 

check user and ‘Use once only’ 
QR code which can be scanned 

by the Official if needed. 

STEP 6
Green indicates 

Access is approved; 
Red means Access denied.



Test, Monitor & Manage Programme
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Tailoring our Test, Monitor & Manage Programme for businesses, 
organisations and institutions 

Building Intelligence provides you with greater business and organisational resilience 
by giving you enhanced management over the Covid-19 pandemic.

• Our blockchain operating system can be delivered 
   entirely from a secure cloud environment and    
   have APIs into existing IT systems. Or it can 
   sit within your network, fully integrated with 
   and protected by your own security systems 
   and protocols. 

• GDPR compliant

• All data is securely uploaded to the central 
   operating system with all uploads geo-tagged, 
   date & time stamped.

• For the UK, all test result data will be uploaded 
   into PHE’s Covid database most impact.

SAFE
SECURE
FAST
SCALABLE



Test, Monitor & Manage Programme
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Synovate Global’s Platform Strengths

Safe and Secure  

Our operating system is secure on multiple levels.
• Due to the nature of blockchain, all transactions cannot be fraudulently tampered 
   with. Any alterations are automatically written to the blockchain, meaning the 
   original source documents or transactions will always be available for cross 
   reference and a full audit trail of all transactions, alterations and updates can 
   be provided for validation of identi-ty and Covid-19 status.

• Synovate Global can also host the operating system for you.

• All servers are mirrored reducing the risk of data loss.

• Optionally, our operating system is held within your own secure network 
   it will use all your security systems and protocols.
• Sign on glass for extra administrator validation.

• Iris recognition for added user security.

• We are currently being ISO 27001 accredited; we are UK and South Africa based 
   and we conform to high level cyber secure policies.

Fast  

Data processing speed is essential to ensure that businesses and organisations 
have the latest, most accurate data at their fingertips. Synovate Global deliver 
this, faster than other global data management platforms.

Synovate Global’s platform     4 x faster faster than     Visa’s global platform
Over 300k transactions                              65k transactions     
per second                       per second

Scalable  

Our services are delivered from highly efficient elastic infrastructures.

The architectural technical design of the systems allows for as many duplicate 
platforms to be created within hours through auto-build processes. This ensures 
that there’s always sufficient bandwidth and processing power to provide the 
24/7 instant-access mobile interface as you roll out testing across the nation.



Overview and key benefits of the Synovate Global 
‘Test, Monitor & Manage Programme’

Test, Monitor & Manage Programme

• Near patient tests for Covid-19 are used to monitor the health of the population over time.

• The test results are used to identify possible cases of Covid-19 in asymptomatic individuals and isolate 
   them, reducing the risk of transmission of the virus to other members of the group.

• The programme is fully in line with the UK Government/Public Health England approach to diagnostic 
   testing using RNA-PCR swab tests for symptomatic individuals and goes one step further by providing 
   an additional level of assessment and risk management for individuals who have no symptoms. 

• The testing strategy introduces a greater level of safety by isolating an individual who is found to have 
   a positive test i.e. possible Covid-19 infection.

• The programme may result in a low rate of over-isolation of individuals who are in fact negative for Covid-19.

• Complements other ongoing Covid-19 precautionary measures such as social distancing, hand hygiene, 
   PPE, and the implementation of Covid-secure arrangements in the workplace.

• The programme comprises regular and frequent testing because;
   – the risk of acquisition of Covid-19 is ever-present, and is likely to increase during the winter months.
   – rates of Covid-19 in different parts of the community fluctuate.
   – individuals may test negative in the first days of a new infection.

• Improved operational effectiveness and employee welfare has been observed in a workplace setting
   where this programme has already been introduced.

• Safe, secure operating system with fully customisable dashboarding capabilities enables full visibility 
   of the Covid-19 status, vaccinations and any other inputted dataset of the population.

• The operating system Integrates into your existing IT infrastructure.

• Individuals can securely input symptoms in line with their employers’ requirements.

• Fully scalable across your entire operation.
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UK & Europe 
Guy Meyer
Director

t +44 (0) 7973 118 878
e guy.meyer@synovateglobal.com

Middle East, North Africa, Asia and Australasia 
Mike Hough

Director

t +44 (0) 7444 038 227
e mike.hough@synovateglobal.com

To find out more about Synovate Global’s ‘Test, Monitor & Manage Programme’ 
and how it can be safely, securely and efficiently integrated

into your business, organisation or institution contact:

Synovate Global
35 New Broad Street, New Broad Street House, London EC2M 1NH

United Kingdom

www.synovateglobal.com

Sub-Saharan Africa and the Americas 
Gavyn Hough

Director

t +27 (31) 207 3045
m +27 (0) 83 455 8811

e gavyn.hough@synovateglobal.com


